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PUBLIC WORKS  
COMMITTEE MEETING 

MONDAY, MARCH 2, 2026 | 6 PM 
 3rd Committee Meeting 

The Committee will meet in Mauldin City Hall at 5 East 
Butler Road in the Council Chambers at 6 p.m. 

The meeting will be available remotely through Zoom. Please visit the City’s website at 
https://cityofmauldin.org/your-government/meeting-minutes-agendas/ to access the 

meeting via audio and videoconferencing. 
A quorum of Council will be present. 
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PUBLIC WORKS COMMITTEE MEETING 
M A R C H  2 , 2026, 6PM 

CITY HALL - COUNCIL CHAMBERS 
5 E. BUTLER ROAD 

Committee Members: Jason Kraeling (Chair), Carol King, Michael Reynolds 

1. Call to Order 

2. Public Commen t

3. Reading and Approval of Minutes
a. Public Works Committee: February 2, 2026 [Pages 

3-6]

4. Reports or Communications from City Officers
a. PW  Director Matthew Fleahman

Year End Report [Pages 7-23]

5. Unfinished Business
There is no unfinished business.

6. New Business
There is no new business.

7. Public Comment

8. Committee Concerns

9. Adjournment

Chairperson Jason Kraeling 

Chairperson Jason Kraeling 

Chairperson Jason Kraeling 

Chairperson Jason Kraeling 

Chairperson Jason Kraeling 

Chairperson Jason Kraeling 

Chairperson Jason Kraeling 

Chairperson Jason Kraeling 

Chairperson Jason Kraeling 
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MINUTES 
PUBLIC WORKS COMMITTEE MEETING FEBRUARY 2, 2026, 6PM 

CITY HALL - COUNCIL CHAMBERS 5 E. BUTLER ROAD 
2nd and final committee meeting 

Committee Members: Jason Kraeling (Chair), Carol King and Michael Reynolds 
Others present:  PW Director Matthew Fleahman, City Administrator Seth Duncan and Assistant 
City Administrator Greg Saxton 

1. Call to Order- Chairman Kraeling

2. Public Comment- None

3. Reading and Approval of Minutes
a. Public Works Committee: January 5, 2026

Motion:  Councilman Reynolds made a motion to approve the minutes with Councilwoman
King seconding.

Vote:  The vote was unanimous (3-0).

4. Reports or Communications from City Officers
a. PW  Director Matthew Fleahman

Mr. Fleahman reported painting is complete at city hall and the ADA door in the lobby has
been installed.

5. Unfinished Business-  There is no unfinished business.

6. New Business
a. City Hall Generator Replacement

During the August 2025 City Council meeting, Council approved funding for City Hall
improvements as part of the City of Mauldin’s 2024-2025 Fiscal Year surplus projection and
recommended expenditure plan.  As part of staff’s recommendation for the funds, it was
identified that a full facility generator was needed for the building as well as other interior
improvements. Council ultimately authorized $250,000 for the upgrades and authorized a
budget in October.

On November 3, 2025, the Public Works Department released a Request for Quotation
for the replacement of the existing generator with a new unit capable of powering
the entire facility.  The proposals were due on December 3, 2025, and the City received five
submittals.  The lowest responsible bid was in the amount of $245,332.46 by Generator
Services, Inc.
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  To date, $24,440.11 of the allocated $250,000 has been spent on interior painting, electronic 
  door locks, and the ADA compliant door at the rear of the facility. If staff reallocates all        
   remaining funds to support the purchase and installation of the generator, the balance  
   remaining would be negative $19,772.57. To cover the balance, staff is proposing utilizing 
   savings/balance of budgeted Capital Budget Funds in the amount of $32,000 that were  
   achieved due to expenses coming in less than budgeted.  

   With the allocation of the balance of unexpended funds ($32,570.03) from the Public Works 
 Department capital purchases, sufficient funds are present to cover this expenditure and  

   any contingency needed for unanticipated electrical expenses and taxes. 

   Councilman Reynolds asked if there would be a maintenance plan.  Mr. Fleahman said we  
   have a third-party who will come in an inspect the new generator as well the generators at 
   the sewer pump stations. 

   Motion:  Councilman Reynolds made a motion to forward this item to Council with a  
   recommendation to award the contract for generator upgrades at City Hall to Generator  
   Services, Inc. funded in the amount of $245,332.46 and allocate a contingency of $32,000 
   from the Capital Fund for the generator, unexpected electrical expenses and taxes.  
   Councilwoman King seconded the motion.   

   Vote:  The vote was unanimous (3-0).   

b. MOA- Woodruff Road Congestion Relief Project

The Greenville-Pickens Area Transportation Study (GPATS) has prioritized the Woodruff
Road Congestion Relief Project  in its Long-Range Transportation Plan  The WRCRP includes
a new, alternate parallel route to Woodruff Road that will pass through the City of
Greenville, the City of Mauldin, and Greenville County.

The agreement stipulates that after construction is complete, SCDOT will turn over
ownership of the new parallel roadway and its rights-of-way to the Cities with
comprehensive roadway and landscaping Maintenance Agreements, with the following
ownership limits imposed:

• City of Greenville ownership of the parallel roadway from Verdae Boulevard to the
Genesee-Wyoming railroad crossing;

• City of Mauldin ownership of the parallel roadway from the Genesee-Wyoming railroad
crossing to Woodruff Road
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          There will be costs associated with road maintenance. These costs are expected to be  
          absorbed by the Street Division in the Public Works Department. 
 
           There are a few wordsmith changes by our City Attorney just given today.  A finalized  
           version will be ready by the Council meeting. 
  
          Motion:  Councilwoman King made a motion to forward this item to Council with a  
          recommendation of approval. Councilman Reynolds seconded the motion.   
         
          Vote:  The vote was unanimous (3-0).      
            
     c. Discussion: Inter-parcel Access Request Summer Moon 
 
         As part of the redevelopment of the old BBT building adjacent to City Hall, the developers   
         agreed to the City’s request to close the old drive thru lane. The old drive thru was often  
         used as a cut through for traffic looking to avoid the traffic light at HWY 276 (Main Street)  
         and E. Butler Road. 
 
         Summer Moon, the coffee shop that is now in a portion of the old BB&T building  
         understands that reopening the old drive thru is not likely, but is requesting Council  
         consider opening a connection between the two parking lots for inter-parcel access. 
 
         Mr. Fleahman said before this cut-through was closed down, there  was a large number of  
         cars that did cut through to avoid the traffic light at Butler and 276.  He believes opening  
         the cut-through would cause more problems. Chairman Kraeling  said he understands  
         Summer Moon’s perspective,  but does not want to open the road again.  Councilwoman  
         King said it goes against the goal of that area being walkable. 
 
         Committee will take no action on this item. 
                
7. Public Comment- None  
 
8. Committee Concerns-  Councilwoman King thanked the department for their hard work  
    during the ice and snow events. 
 
    Chairman Kraeling said he has had some  residents ask him of the possibility of snow plows   
    on city trucks.  Mr.  Fleahman said he is going to ask for use of some of the funds from the  
    used equipment disposal to purchase a brine system for one of the dump trucks and some   
    plows for a few of the heavy duty trucks.  A couple plows have already been ordered.  
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9. Adjournment- Chairman Kraeling adjourned the meeting at 7:00 p.m.

Respectfully Submitted, 

Cindy Miller 
Municipal Clerk 
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Year in Review 2025
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Sanitation Division

Mauldin Sanitation Year in Review 2025

Brush Loads Leaf Loads
Brush Weight 

(tons)
Leaf Volume 
(cubic yds) Tons of Trash Tons of Recycle

January 166 51 581 1530 740.81 73.79
February 89 40 311.5 1200 606.58 59.42
March 81 37 283.5 1110 661.51 61.69
April 105 17 367.5 510 742.68 67.34
May 99 5 346.5 150 830.74 78.39
June 109 6 381.5 180 758.39 59.42
July 132 12 462 360 786.45 65.18
August 118 8 413 240 814.22 66.73
September 119 5 416.5 150 743.35 48.44
October 118 33 413 990 749.25 73.36
November 59 58 206.5 1740 635.54 51.25
December 81 81 283.5 2430 837.42 75.61

Total: 1276 353 4466 10590 8906.94 780.62
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Solid Waste Review
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Sanitation Debris Review
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Streets Division

Streets Work 2020 2021 2022 2023 2024 2025

Total Roadways 88.6 89 89.4 91.8 92.7 97.75

Crack Fill (miles) 1.2 3.25 5.7 5.5 3.95 8.03

Catch Basins inspected 6 194 168 1061 189 420

Catch Basins repaired 1 54 101 6 34 45

Linear feet of Ditch Maintained 237 3629 1321 2802 7663 4,928

Linear feet of Pipes Maintained 200 1060 832 1059 1333 1,850

Linear feet of pipe installed 0 115 323 35 386 442

Detention Pond Inspection 0 0 0 6 9 17

Detention Pond Repairs 0 0 0 6 9 6

Potholes addressed 6 22 27 33 63 41

Curb Repairs 0 0 0 35 25 10
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Drainage Work Review
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Roadway Work Review
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Sewer Division
2020 2021 2022 2023 2024 2025

Miles of Sewer 100 103 109 110 113 116

Manholes Inspected 349 411 1184 1211 977 1153

Video (miles) 19.72 20 24 37 37.5 33

Clean (miles) 28.38 30.28 32 38 38.5 32.7

Manholes Repaired 104 61 76 19

Mainline Repairs 1 3 9 15 21 5

811 Locate Tickets 20,334 16,366

2020 2021 2022 2023 2024 2025

Manholes Rehabilitated 249 237 0 12 3 60

Feet Mainline CIPP 0 0 12,685 18,246 16,510 13,213
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Sewer Mainline Inspection and Cleaning
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Sewer Manhole Inspections
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Collection System Repairs
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Sewer Mainline Rehabilitation
Cured in Place Pipe (ft)

0

0.5

1

1.5

2

2.5

3

3.5

4

2020 2021 2022 2023 2024 2025

Mainline CIPP Rehabilitation (miles)

18



Fleet Maintenance Division

0

50

100

150

200

250

2022
2023

2024

2025

Fleet Division 2022 - 2025

Police Fire Admin Sanitation Public Works

19



Fleet Maintenance Division
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Parks Division 2025
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Parks Division 2025

Beautification Projects
Cultural Center Grounds

• Event Stage, Walking Bridge, Planters, New Sod, and 
New Trees.

Sunset Park
• New Entrance Planters, Parking lot Planters, and 

Repaired drainage around Miracle League Field.

City Hall
• Reworked Front, Rear, and BDS entrances.
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Building Maintenance Division
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