
 
 
 

 
 
 
 

CITY COUNCIL WORKSHOP 
THURSDAY, J A N U A R Y  1 5 , 2026 | 6:00 PM 
                                 

 
The Council will meet at Mauldin City Hall at 5 

East Butler Road in the Upstairs Conference 
Room 

 
 
 
 
 
 

 
A quorum of Council will be present. 
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CITY OF MAULDIN 

CITY COUNCIL STRATEGIC PLAN/BUDGET 
PLANNING WORKSHOP AGENDA  
JANUARY 15,  2026, 6:00 PM 

CITY HALL – UPSTAIRS 
CONFERENCE ROOM 

       5 E. BUTLER ROAD 
 
 
 

1. Call to Order 
 

2. Strategic Plan/ Budget Planning Discussion 
 
3. Adjournment 

Mayor Terry Merritt  
 
 
 
Mayor Terry Merritt 
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