
 
 

 
 

ECONOMIC PLANNING & 
DEVELOPMENT 

COMMITTEE MEETING 
MONDAY, JANUARY 6, 2025 | 6 PM 

          2nd Committee Meeting 
 
 
 
 

The Committee will meet in Mauldin City Hall at 5 East 
Butler Road in the Council Chambers  

 
 
 
 
 
 
 
 
 
 

The meeting will be available remotely through Zoom. Please visit the City’s website 
at https:// cityofmauldin.org/your-government/meeting-minutes-agendas/ to 

access the meeting via audio and videoconferencing. 
A quorum of Council will be present.
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ECONOMIC PLANNING & DEVELOPMENT COMMITTEE MEETING 
JANUARY 6, 2025, 6PM 

CITY HALL - COUNCIL CHAMBERS 

Committee Members:  Taft Matney (Chair), Mark Steenback and Jason Kraeling 

1. Call to Order Chairperson Matney 

2. Public Comment Chairperson Matney 

3. Reading and Approval of Minutes
a. Economic Development Committee 

Minutes December 2, 2024 [Pages 3-5]

Chairperson Matney 

4. Reports or Communications from City Officers
a. City Administrator Seth Duncan

Chairperson Matney 

5. Unfinished Business

There is no unfinished business.

Chairperson Matney 

6. New Business
a. Discussion: Amphitheater Stage Cover [Pages 6-9]

b. PARD Grant Acceptance- Mauldin Amphitheater [Pages 10-13]

c. A-Tax Grant Recommendations [Pages 14-24]

7. Public Comment

8. Committee Concerns

9. Adjournment

Chairperson Matney 

Chairperson Matney 

 Chairperson Matney   

     Chairperson Matney 
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MINUTES 
ECONOMIC PLANNING & DEVELOPMENT COMMITTEE MEETING 

DECEMBER 2, 2024, 6PM 
CITY HALL - COUNCIL CHAMBERS 

5 E. BUTLER ROAD 
2nd commitee mee�ng 

Commitee Members present:  Ta� Matney (Chair), Mark Steenback and Jason Kraeling 
Others present:  City Administrator Seth Duncan 

1. Call to Order- Chairman Matney

2. Public Comment- None

3. Reading and Approval of Minutes
a. Economic Development Commitee Minutes November 4, 2024

Mo�on:  Councilman Steenback made a mo�on to approve the minutes with Councilman
Kraeling seconding.

Vote:   The vote was unanimous (3-0).

4. Reports or Communica�ons from City Officers
a. City Administrator Seth Duncan

Mr. Duncan reported that Greenlink is making improvements to its bus stops and shelters.

Good progress has been made on City Center Village.  Townhomes are coming out of the
ground.  Work is picking up at the pickle yard.  The old sheet metal is being removed from
the building.  Duke is finishing up the last part of their u�lity reloca�on now.   All u�lity
reloca�ons from Duke and AT&T should be done by the end of December.  Streetscaping
should be completed by end of January, or the first of February.

Due diligence con�nues on the stadium project.  The parking plan is expected by
December 20th.

5. Unfinished Business- There is no unfinished business.

6. New Business
a. Discussion on Cultural Center Theater

The Mauldin Cultural Center is home to the Mauldin Theatre Company, the city’s in- house
theatre program and funded primary through the City of Mauldin. The Mauldin Theatre
Company is se�ng ambi�ous goals for the upcoming season, building upon the
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extraordinary success, which included winning Best of the Upstate for Community 
Theatre and experiencing rapid growth in community and performer interest. 

The Theatre will focus on maintaining ar�s�c excellence, expanding community  
engagement, enhancing youth programming, ensuring financial sustainability, and 
fostering a diverse and inclusive environment.  

Through con�nued growth and innova�on, the Mauldin Theatre Company is commited 
to making a las�ng impact on the arts scene in the Upstate region 

Separa�on of Mauldin Theatre Company and Youth Theatre: 
Dis�nct Programming: Create separate programming for the MTC and Youth Theatre to 
beter cater to the specific needs and interests of each group. 
Educa�onal Focus: Emphasize the educa�onal aspects of the Youth Theatre program, 
providing opportuni�es for growth and development. 

Expansion of Educa�onal Programming: 
Performance Opportuni�es: Increase the number and variety of performance 
opportuni�es for Youth Theatre par�cipants throughout the year. 
Wider Age Range: Cater to a wider age range within the Youth Theatre program to 
accommodate different skill levels and interests. 

Revised Summer Camps: 
Schedule Adjustment: Modify the summer camp schedule based on feedback from 
parent surveys and staff capabili�es. 
Quality Improvement: Focus on improving the overall quality and experience of the 
summer camps. 
Expanded Opportuni�es: Crea�ng a space where kids with disabili�es have the 
opportunity to get involved with our camps and perform on-stage. 

By implemen�ng these changes, the Mauldin Theatre Company (MTC) can provide a 
more focused and enriching experience for both patrons and performers, while also 
expanding its educa�onal offerings, financial resources, and revenue genera�on. 
Addi�onally, the MTC can posi�on itself as a leader in the local arts community by 
offering innova�ve and high-quality programming.  

Kristopher Parker was present and said he is excited about what is happening at the 
theater and is very apprecia�ve of the rela�onship the theater has with the City. 

7. Public Comment- None
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8. Commitee Concerns- None

9. Adjournment- Chairman Matney adjourned the mee�ng at 6:26 p.m.

Respec�ully Submited, 
Cindy Miller 
Municipal Clerk  
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ECONOMIC PLANNING & DEVELOPMENT COMMITTEE 
AGENDA ITEM 
MEETING DATE: January 6, 2025 
AGENDA ITEM:   6a 
TO: Economic Planning and Development Committee 
FROM: Gina McAtee, Special Projects Manager; Seth Duncan, City Administrator 
SUBJECT: Discussion Regarding Amphitheater Stage Cover 

DISCUSSION 

The Economic Planning & Development Committee is being asked to provide feedback on 
whether to move forward with a steel or wood structure for the construction of the amphitheater 
stage cover at the Mauldin Cultural Center.  

HISTORY/BACKGROUND 

For over 10 years, the Mauldin Outdoor Amphitheater located at the Mauldin Cultural Center has    
been home to City events and festivals welcoming over 20,000 guests annually. Hosting more than 
25 events per year, the amphitheater has been a catalyst for tourism in the City providing exciting 
and accessible experiences for guests of all ages. In September 2024, the amphitheater stage was 
hit by a falling tree during Hurricane Helene, destroying the stage cover and damaging the fascia 
of the stage. Staff are working on options to replace the stage cover which will allow for the 
continuation of safe and effective stage use for concerts and performances, all while elevating the 
overall experience for the community and tourists.   

ANALYSIS or STAFF FINDINGS 

The previous stage cover was a donated structure composed of wood in 2016. For the new cover, 
staff are looking at prefabricated options made of either steel or wood that can be constructed and 
installed more quickly.  

Upon inspection of the damaged cover in September, staff found the structure was suffering from 
rot in multiple places. In addition, the wood structure did not have the load-bearing capacity to 
support stage rigging or to upfit it to hold speakers and lights. For the new cover, staff’s preference 
is to move forward with a steel structure that will support rigging, incorporate basic overhead 
lighting, and have better long-term durability. 

Staff intend to release an RFP immediately following the Committee’s meeting to secure exact 
bids from qualified suppliers.  

FISCAL IMPACT 

Based on research and soft quotes, staff anticipate this project to cost an estimated 
$400,000.00 to complete. Currently, the project has received $77,738.28 through the 6



Parks and Recreation Development fund (PARD) and there’s a recommendation to 
Council for an additional $100,000.00 through the City’s State Accommodations Tax 
Fund Grant. If approved, that would leave approximately $222,261.72 to finish. We are 
seeking additional funding through various local grants, including an ask for $30,000.00 
from the County Accommodations Tax fund grant program. We are also evaluating the 
possibility of selling sponsorship naming rights. A full funding plan will be provided to 
the Committee in February upon completion of the RFP along with a recommendation.  

DISCUSSION 

Staff is requesting Committee guidance on whether to pursue an RFP for a wood or steel structure, 
or both.  

ATTACHMENTS 

• Supporting photos with examples of steel & wood stage covers
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Supporting Photos: 

1. Previous Amphitheater Stage

2. Current Stage (post storm)

3. New Stage Cover Examples – Steel Structure
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New Stage Cover Examples – Steel Structure cont. 

4. New Stage Cover Examples – Wood Structure
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ECONOMIC PLANNING & DEVELOPMENT COMMITTEE 
AGENDA ITEM 
MEETING DATE: January 6, 2025 
AGENDA ITEM:   6b 
TO: Economic Planning & Development Committee 
FROM: Seth Duncan, City Administrator 
SUBJECT: PARD Grant 

DISCUSSION 

The Economic Planning & Development Committee is being asked accept the award of a Parks 
and Recreation Development fund (PARD) grant from SC Department of Parks, Recreation, and 
Tourism.  

HISTORY/BACKGROUND 

The City recently applied for a PARD grant to construct a new cover for the Mauldin 
Amphitheater at the Mauldin Cultural Center. The grant is part of a regular distribution of PARD 
funds to state delegation members and is allocated to each municipality in Greenville County. Staff 
originally thought to bank the money for another year to tackle a larger project, but after Hurricane 
Helene destroyed the amphitheater cover in October, staff thought it would be better to utilize 
those funds to address this immediate need.  

ANALYSIS or STAFF FINDINGS 

Staff received notice recently of the award from PARD for the use of $77,738.28 for the 
construction of a new cover for the Mauldin Amphitheater. The grant does require a local match of 
$19,434.57 and will go towards a project budget of approximately $400,000.  

Staff is in the process of releasing a Request for Proposal (RFP), based upon feedback by the 
Committee, and will price either a wood structure (similar to before), a steel structure or both. 
Though the wood structure would be cheaper, the steel structure will allow the City to add rigging 
for sound and lights, which will enhance the overall experience. The RFP will close in late January 
and a recommendation will be provided to the Committee in February.  

FISCAL IMPACT 

Based on research and soft quotes, staff anticipate this project to cost an estimated 
$400,000.00 to complete. Currently, the project has received $77,738.28 through the 
Parks and Recreation Development fund (PARD) and there’s a recommendation to 
Council for an additional $100,000.00 through the City’s Accommodations Tax Fund. If 
approved, that would leave approximately $222,261.72 to finish. We are seeking 
additional funding through various local grants, including an ask for $30,000.00 from the 
County Accommodations Tax fund, as well as considering sponsor naming rights. A full 
funding plan will be provided to the Committee and Council in February for 10



consideration.  

RECOMMENDATION 

Staff is recommending the acceptance of the grant and authorize the Mayor and/or City 
Administrator to sign any/all documents necessary to accept the award.   

ATTACHMENTS 

• Grant – Project Agreement
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Economic Planning & Development Committee 
AGENDA ITEM 
MEETING DATE:   January 6, 2025 

AGENDA ITEM:  6c 

TO: Economic Planning & Development Committee 

FROM: Business & Development Services Director, David C. Dyrhaug 

SUBJECT: Allocation of State Accommodations Tax Special Fund 

ABOUT THE STATE ACCOMMODATIONS TAX 

The state imposes a 2% tax on all accommodations (i.e., stays at lodging facilities such as hotels and inns) 
statewide.  The S.C. Department of Revenue collects this tax and distributes it back to the cities and counties 
based on the location where the tax was collected.  The State of South Carolina provides a very specific 
formula for how these funds are to be used.  A specified amount is assigned to the City’s general fund, 
another specific amount is assigned to a visitor bureau or similar organization, and the remainder is assigned 
to a special fund for tourism-related expenditures.  A municipality that receives more than $50,000 in 
revenue from the state accommodations tax is required to appoint an advisory committee to make 
recommendations for the allocation and expenditure of the remaining funds that are assigned to this special 
fund. 

AMOUNT OF FUNDS AVAILABLE 

In the state accommodations tax special fund designated for tourism-related expenditures, the City of 
Mauldin currently has $103,487.80 available.  These funds are reaching the end of their availability and 
must be expended.  The City of Mauldin has established a program to accept applications from eligible 
entities for the use of the funds in this special fund. 

APPLICATIONS RECEIVED 

After advertising for applications for the use of the funds in the special fund for tourism-related 
expenditures, the City of Mauldin has received two applications.  These applications include the following: 

PROJECT LOCATION AMOUNT REQUESTED 
Marketing for the Mauldin 
Blues and Jazz Festival 

Mauldin Cultural Center $   3,487.80 

Mauldin Cultural Center 
Amphitheater Stage Cover 

Mauldin Cultural Center $100,000.00 

See attached applications for more information.  In both cases, the applicant meets the eligibility criteria 
for the assignment of these funds.  And both applications represent an acceptable use of the funds as defined 
by state law. 
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ACCOMMODATIONS TAX ADVISORY COMMITTEE RECOMMENDATION 

At their meeting on December 11, 2024, the Mauldin Accommodations Tax Advisory Committee reviewed 
both applications.  The committee unanimously voted to recommend that each application be funded in the 
full amount requested.  This includes $3,487.80 for marketing for the Mauldin Blues and Jazz Festival and 
$100,000.00 for a new stage cover at the Mauldin Cultural Center Amphitheater. 

RECOMMENDED MOTION 

Forward the recommendation of the Mauldin Accommodations Tax Advisory Committee to City Council 
with a recommendation of approval to allocate $3,487.80 for marketing for the Mauldin Blues and Jazz 
Festival and $100,000.00 for a new stage cover at the Mauldin Cultural Center Amphitheater. 

ATTACHMENTS 

Applications  
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