MINUTES
CITY OF MAULDIN
CITY COUNCIL WORKSHOP
FEBRUARY 19, 2024, 6:00 PM
CITY HALL — UPSTAIRS CONFERENCE ROOM

Members present were Mayor Terry Merritt, Council members Taft Matney, Carol King, Michael
Reynolds, Frank Allgood, and Mark Steenback. Councilman Jason Kraeling joined the meeting
right before adjournment.
Others present were City Administrator Seth Duncan.

1. Call to Order- Mayor Merritt

2. Strategic Plan Discussion with Benchmark Planning

Council met with Benchmark Planning on the strategic plan for the City.

3. Adjournment- Mayor Merritt adjourned the meeting at 6:40 p.m.

Respectfully Submitted,

Cindy Miller
Municipal Clerk



