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PUBLIC WORKS 
COMMITTEE MEETING 

MONDAY, FEBRUARY 6, 2023 | 6 PM 
 Last Committee Meeting 

The Committee will meet in Mauldin City Hall at 5 East 
Butler Road in the Council Chambers at 6 p.m. 

The meeting will be available remotely through Zoom.  Please visit the City’s website at 
https://cityofmauldin.org/your-government/meeting-minutes-agendas/ to access the 

meeting via audio and videoconferencing. 
A quorum of Council will be present.
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PUBLIC WORKS COMMITTEE MEETING 
FEBRUARY 6, 2023, 6PM 

CITY HALL - COUNCIL CHAMBERS 
5 E. BUTLER ROAD 

Committee Members:  Jason Kraeling (Chair), Carol King, Michael Reynolds 

1. Call to Order

2. Public Comment

3. Reading and Approval of Minutes
a. Public Works Committee Meeting: January 3, 2023 [Page 3]

4. Reports or Communications from City Officers
a. Limb & Leaf Laydown Yard
b. E. Butler Road Sewer Relocation

5. Unfinished Business
There is no unfinishe

 

d business.

6. New Business
a. Public Works Parking Lot Repaving RFP [Page 6]
b. Sale of Old/Damaged Equipment [Page 16]
c. KCI Task Order 1 Amendment [Page 19]
d. KCI Task Order 2 Amendment [Page 23]

7. Public Comment

8. Committee Concerns

9. Adjournment

The  Honorable  Jason  Kraeling 

The Honorable Jason Kraeling 

The Honorable Jason Kraeling 

   The Honorable Jason Kraeling 

 The Honorable Jason Kraeling 

 The Honorable Jason Kraeling 

   The Honorable Jason Kraeling 

  The Honorable Jason Kraeling 

   The Honorable Jason Kraeling 
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MINUTES 
PUBLIC WORKS COMMITTEE MEETING 

JANUARY 3, 2023, 6PM 
CITY HALL - COUNCIL CHAMBERS 

5 E. BUTLER ROAD 
4th committee meeting 

  
Committee Members present:  Jason Kraeling (Chair), Carol King, Michael Reynolds 
Others present:  Public Works Director Matt Fleahman and City Administrator Seth Duncan 
 
1. Call to Order- Chairman Kraeling  
  
2. Public Comment- None  
 
3. Reading and Approval of Minutes 
    a. Public Works Committee Meeting: December 5, 2022 
 
        Motion:  Councilman Reynolds made a motion to approve the minutes with Councilwoman  
        King seconding. 
 
        Vote:  The vote was unanimous (3-0). 
 
4. Reports or Communications from City Officers 
    a. Public Works Director Matt Fleahman 
        Budget Review 
        All divisions are within or close to budget.  Landfill fees and fuel prices are increasing. 
        The ARPA funded sewer project started today in Glendale and Hickory Lane.   
         
        GLDTC Participation Agreement-  The City of Mauldin worked to attain access and  
        annexation of the former Bonnie Brae Golf Course along Ashmore Bridge Road.  
        During the annexation process, concerns from the public were presented regarding  
        increased traffic, and the alignment of Standing Springs Road onto Ashmore Bridge.  
 
        Mark III Properties the developer for the subdivision. Mark III Properties partnered with  
        Greenville County and the SCDOT in a multi-jurisdictional project to improve the  
        intersection of Ashmore Bridge Road and Standing Springs Road. 
 
        City Council approved a funding allocation of $50,000 contingent on the funding by the C- 
        Funds Committee during its July 2020 Council Meeting.  City Staff were contacted on  
        December 19, 2022, and informed that C-funds had been allocated to the redesign and  
        signaling of the intersection.  A participation agreement and invoice for the $50,000 were  
        provided for GLTDC Project 579.   
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    The cost associated with modification will not exceed $50,000.00.  No action is needed on  
     this item as the money has already been allocated. 
 
5. Unfinished Business- There is no unfinished business. 
 
6. New Business 
    a. Park Restroom Facilities Upgrade    
 
        The Public Works Department maintains bathroom structures at three City Parks.  Due to  
        continued vandalism and their use as a sleeping space for vagrants, the structures are  
        required to be locked each evening and opened each morning when the park opens.  Park  
        operating hours do not coincide with the hours of operation for the Public Works  
        Department so the City’s Police force has been assisting in locking/unlocking the  
        bathrooms.  Due to the irregularity in calls for service, the Police have not been able to  
        lock/unlock the bathrooms on a fixed schedule.    
 
        The City has an electronic lock system on the bathrooms at the City Center restroom which  
         locks/unlocks the doors on a timer.  Public Works staff reached out the City’s on-call  
         electrical contractor and inquired about installing this system on its other facilities.  The  
         electricians recommended Southeastern Dock & Door as a more appropriate party to  
         conduct the install.  Southeastern has been contracted before to repair garage doors at  
         the PW facility.   
 
         The cost associated with modification will not exceed $19,283.00.   
 
          Motion:  Councilman Reynolds made a motion to send this item to Council with a  
          recommendation not to exceed $20,000 with Councilwoman King seconding. 
 
          Councilwoman King said this has continued to be a problem.  The locks are an excellent  
          solution to a problem, but this is a team effort.  There are three departments involved-  
          Public Works, Recreation, and the police department.  She would encourage a  
          collaborative effort.  The bathrooms need to be monitored and spot checked. 
 
           Chairman Kraeling said now that we have trails that will need to be monitored, we need  
           to think about cameras for those places and other places the City maintains as well. 
   
          Vote:  The vote was unanimous (3-0). 
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7. Public Comment-  
 
    Mayor Merritt:   Terry Merritt, 214 Fairfield Drive.  Referring to the park restroom facilities, I  
    would ask that the following information be provided.  Was this part of the 2023 CIP budget,  
    and two, the cost exceeds $15,000, did we send it out to get three bids? Three, just an  
    observation, when I used to visit those fields for lacrosse, soccer, baseball, etc., there was  
    always a member of the Recreation staff there.  They also cut the lights out.  To me, it is  
    logical that they can lock the restroom.  Just a thought and something I would like to see  
    before the next meeting. 
 
     There were comments submitted regarding Bent Brook Townhomes on Miller Road.  The  
     City does not provide trash service at the community as it is run by an HOA.  A third party  
     hauler picks up the trash.  It is against City ordinance to provide bulk and brush pickup  
     because we are not providing trash service; another contractor is maintaining the property  
     and generating the brush.  The gentleman who has reached out to the City is asking for a  
     variance to the City ordinances.  Mr. Fleahman has reached out to the HOA to find out if he  
     is, in fact, speaking for them.  Councilwoman King said she wants to go on the record to say  
     our ordinances do not allow what is being asked.  There was no previous discussion by  
     committee because it was not warranted.   
 
     Councilwoman King thanked Mr.  Fleahman for his department’s hard work.  The employees  
     are friendly when they come into the neighborhood to pick up leaves and trash.  Council  
     appreciates the job they do. 
 
8. Committee Concerns- None 
  
9. Adjournment- Chairman Kraeling adjourned the meeting at 7:35 p.m. 
 
Respectfully Submitted, 
Cindy Miller 
Municipal Clerk  
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PUBLIC WORKS COMMITTEE 
AGENDA ITEM 
 
MEETING DATE:   February 6, 2023 
 
AGENDA ITEM:  6(a) 
 
TO: Public Works Committee 
 
FROM: Public Works Director, Matthew Fleahman 
 
SUBJECT: Repaving the Public Works Parking Lot RFP#2022-PW11 
 

REQUEST 

Authorization is requested to execute the attached contract between the City of Mauldin and Panagakos 
Asphalt Paving, Inc. (Panagakos) for the repaving of the Public Works Facility Parking Lot.  

HISTORY/BACKGROUND 

In 2021, the Public Works Department relocated its operations to the new Public Works facility on East 
Standing Springs road.  The new operations center houses all Public Works Departments including Fleet in 
one facility.  As part of the consolidation, the City renovated the new facility with a contractor to include 
fencing, power upgrades, new HVACs, and all the associated components of the fleet area garage area.  
Public works staff renovated the facilities with new lighting, walls, flooring, telecommunications wiring, 
and general electrical upgrades.  Staff also regraded portions of the property to provide a laydown yard and 
a facility wash bay.     

ANALYSIS or STAFF FINDINGS 

The City sent out an RFP to repave a portion of the parking lot in November 2022.  Due to a lack of bidders, 
the RFP was extended an extra 30 days.  At the close of the extension period, three responsible bids were 
collected and were reviewed by an RFP committee.  Submittals were scored based on organizational 
qualifications, summary of pricing, and proposed solution.  The highest scored submittal by the committee 
is being recommended.   

FINCANCIAL IMPACT 

The City allocated $250,000 in its Capital Improvement Plan for the 2022 – 2023 annual budget for the 
repaving of the parking lot.  The lowest bid was $269,823 by Panagakos.  It is recommended that $25,000 
be pulled from the sewer fund to cover the difference.   

RECOMMENDATION 

Staff recommends the Public Works Committee and the City Council approve the contract with 
Panagakos for $269,823. 
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PUBLIC WORKS COMMITTEE 
AGENDA ITEM 
 
MEETING DATE:   February 6, 2023 
 
AGENDA ITEM:  6(b) 
 
TO: Public Works Committee 
 
FROM: Public Works Director, Matthew Fleahman 
 
SUBJECT: Authorization to Proceed on the Sale of Old/Damaged Equipment 
 

REQUEST 

Authorization is requested to move forward with the listing of old/damaged equipment on the Gov Deals 
website.  

HISTORY/BACKGROUND 

With the purchase of new trucks and equipment over the past three years, Public Works now has several 
old, outdated, and/or damaged equipment which is stored at the Public Works Facility.  Municipalities 
have historically gotten rid of the old equipment at auctions.  This process requires staff hours to both set 
up and manage the process.  This whole process can now be managed easily with the use of the Gov 
Deals website.     

ANALYSIS or STAFF FINDINGS 

The items proposed to be sold are included on the attachment to this agenda.  Public Works does not use 
any of the items currently, nor does the department intend to use in the future.  All revenue from the sale 
of the equipment will be added to the General Fund for the City of Mauldin.   

TIMELINE 

Should City Council approve the sale, the items can be listed on Gov Deals within thirty days. 

RECOMMENDATION 

Staff recommends the Public Works Committee and the City Council approve the sale of the old/damaged 
equipment. 
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PUBLIC WORKS COMMITTEE 
AGENDA ITEM 
 
MEETING DATE:   February 6, 2023 
 
AGENDA ITEM:  6(c) 
 
TO: Public Works Committee 
 
FROM: Public Works Director, Matthew Fleahman 
 
SUBJECT: Stormwater Engineering Task Order 01 - Amendment 
 

REQUEST 

Authorization is requested to approve an amendment to Task Order 01 with KCI to provide stormwater 
project design services.  
 

HISTORY/BACKGROUND 

The City of Mauldin is part of Greenville County’s MS4 Stormwater permit.  As part of the permit, the City 
is responsible for drainage structures within City-Owned rights-of-way (ROWs).  The Pubic Works 
Department inspects and maintains these drainage systems so that stormwater will be properly conveyed to 
drainage outfalls.  In many portions of the City, stormwater drainage structures were constructed off the 
ROW and on private property.  These conveyances sometimes traverse several properties before emerging 
back on City owned property.  In accordance with State Law and City Policies, the City is not responsible 
for these drainage structures on private property.  In instances where drainage systems on private property 
have been addressed by the City, the property owner and the City establish utility easements which grant 
access and authority over the inspection and maintenance of the newly installed/repaired drainage structure. 
 
The City identified a need to contract KCI to inspect, design, and oversee stormwater construction projects 
in areas of the City where the installed drainage system is under sized, failing, or absent.  This need extends 
to both the City-owned ROW and private property.  In Council Memorandum 9-1 dated September 8, 2021, 
Council was provided a recommended Spending Plan for the American Rescue Plan Act (ARPA).  In it, 
the City recommended allocating resources to address stormwater issues throughout the City.     
 
On December 6, 2021 the City issued a Request for Proposal for On-Call Engineering Services.  After thirty 
days, the submittal window was closed and a review team of three City employees was convened to review 
and score the submittals.  KCI was awarded the highest score and was contacted to generate an On-Call 
services contract.  City Council approved the contract with KCI during its March 2022 Council meeting.   
 
Representatives from Public Works and City Administration met with KCI and identified areas of known 
concern throughout the City.  The area of concerns included Knollwood and Edgewood Drive, the Holly 
Springs neighborhood, the Bishop Heights neighborhood, the Harrison’s Plaza, Bi-lo Distribution Center, 
and portions of Oak Park Drive.  KCI developed the attached Task Order 01 to identify the scope of services 
to be provided and to outline project schedules with associated costs.  Task Order 01 does not include any 
construction costs, as the entirety of the task order is engineering services. 
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ANALYSIS or STAFF FINDINGS 

Task Order 01 has been completed with the exception of the public meetings and the Flooding and Erosion 
Assessment Report.  These items will be assessed later in the Stormwater Master plan.  Due to their later 
inclusion, it is recommended to eliminate these items from Task Order 01.    

FINCANCIAL IMPACT 

The City allocated 1,129,724 dollars in year one of the ARPA spending to fund necessary stormwater 
management projects that improve the City’s stormwater infrastructure systems.  The engineering services 
associated with this task order were proposed at 226,600.  Amending the task order to eliminate one section 
reduces the cost 25,000 dollars to a total of $201,600.   

RECOMMENDATION 

Staff recommends the Public Works Committee and the City Council approve the amendment to Task 
Order 01 with KCI. 
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AMENDMENT #1 TO 

 TASK ORDER #1 

 

to the 

MSA for Professional Services  

KCI Project Number 962206647-2201 

 

This AMENDMENT #1 TO TASK ORDER #2 (“Amendment”) effective as of the date 

of the last signature (“Effective Date”) is entered into by the City of Mauldin (“Client”) and KCI 

Technologies, Inc. (“KCI”). Client and KCI shall collectively be referred to herein as the 

“Parties.” 

 

1. Amendment[s] to the Task Order.  That certain Task Order #1 dated June 20, 2022, to the 

MSA (“Task Order”) is hereby amended by mutual agreement of the Parties as of the 

Effective Date: 

 

a. The following services are added to/removed from the Services listed in the Scope of 

Services section of the Task Order: 

 
The remaining work for Task 1a is to be eliminated and remaining fee to be deducted from the total 

Lump Sum Fee. 
 

b. The Project Schedule described in the Task Order is revised as follows:  

 

The duration for Task 1a is removed because the remainder of the work has been 

eliminated. 

 

c. KCI’s fee for completion of the Services, as herein amended, is revised as follows:  

 
The remainder of the fee for Task 1a is $25,000. 

Elimination of the remainder of work for Task 1a will reduce the lump sum fee to  

$201,600.00. 

 

2. Definitions. Capitalized terms used and not defined in this Amendment have the respective 

meanings assigned to them in the Task Order. 

 

3. Task Order Remains in Effect. Except as expressly provided in this Amendment, all of the 

terms and provisions of the Task Order are and shall remain in full force and effect and are 

hereby ratified and confirmed by the Parties. On and after the Effective Date, each reference 

in the Task Order to “this Task Order,” “the Task Order,” “hereunder,” “hereof,” “herein,” 

or words of like import will mean and be a reference to the Task Order as amended by this 

Amendment. 

 

4. Counterparts. This Amendment may be executed in counterparts, each of which is deemed 

an original, but all of which constitute one and the same agreement. Delivery of an executed 

counterpart of this Amendment electronically shall be effective as delivery of an original 

executed counterpart of this Amendment. 

 

(Remainder of page intentionally left blank.) 
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IN WITNESS WHEREOF, the Parties have caused this Amendment to be duly executed. Each 

Party warrants and represents that its respective signatories whose signatures appear below have 

been and are on the date of signature duly authorized to execute this Amendment. 

City of Mauldin 

BY: 

Signature 

Name 

Title 

Date 

KCI Technologies, Inc. 

BY: 

Signature 

Name 

Title 

Date 

C. Wesley Hulsey

Vice President/Regional Practice Leader

January 16, 2023
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PUBLIC WORKS COMMITTEE 
AGENDA ITEM 
 
MEETING DATE:   February 6, 2023 
 
AGENDA ITEM:  6(d) 
 
TO: Public Works Committee 
 
FROM: Public Works Director, Matthew Fleahman 
 
SUBJECT: Stormwater Engineering Task Order 02 - Amendment 

 

REQUEST 

Authorization is requested to approve an amendment to Task Order 02 with KCI to provide stormwater 
asset inventory, on-call GIS services, stormwater modeling, grant assistance, and a City-Wide Stormwater 
Master Plan.  
 

HISTORY/BACKGROUND 

The City of Mauldin is part of Greenville County’s MS4 Stormwater permit.  As part of the permit, the City 
is responsible for drainage structures within City-Owned rights-of-way (ROWs).  The Pubic Works 
Department inspects and maintains these drainage systems so that stormwater will be properly conveyed to 
drainage outfalls.  In many portions of the City, stormwater drainage structures were constructed off the 
ROW and on private property.  These conveyances sometimes traverse several properties before emerging 
back on City owned property.  In accordance with State Law and City Policies, the City is not responsible 
for these drainage structures on private property.  In instances where drainage systems on private property 
have been addressed by the City, the property owner and the City establish utility easements which grant 
access and authority over the inspection and maintenance of the newly installed/repaired drainage structure. 
 
The City identified a need to contract KCI to inspect, design, and oversee stormwater construction projects 
in areas of the City where the installed drainage system is under sized, failing, or absent.  This need extends 
to both the City-owned ROW and private property.  In Council Memorandum 9-1 dated September 8, 2021, 
Council was provided a recommended Spending Plan for the American Rescue Plan Act (ARPA).  In it, 
the City recommended allocating resources to address stormwater issues throughout the City.     
 
On December 6, 2021 the City issued a Request for Proposal for On-Call Engineering Services.  After thirty 
days, the submittal window was closed and a review team of three City employees was convened to review 
and score the submittals.  KCI was awarded the highest score and was contacted to generate an On-Call 
services contract.  City Council approved the contract with KCI during its March 2022 Council meeting.   
 
Representatives from Public Works and City Administration met with KCI and identified data gaps in the 
infrastructure inventory, specific GIS needs, and inquired about a City-Wide Master plan and grant 
assistance.  KCI put together Task Order 2 to address these needs. 
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ANALYSIS or STAFF FINDINGS 

As part of the Enterprise Asset Management System implementation GIS abilities were taken on by staff 
from the Public Works Department.  In completing the assessment of stormwater inventory, it has been 
determined the that the number of structures to be surveyed far exceeds the anticipated number used to 
generate the proposed estimate.  A revised estimate has been included to amend Task Order 02.   

FINCANCIAL IMPACT 

The City allocated 1,129,724 dollars in year one of the ARPA spending to fund necessary stormwater 
management projects that improve the City’s stormwater infrastructure systems.  The engineering services 
associated with this task order are proposed at $411,600.  Removing GIS services from the Task Order 
($10,500) and increasing the additional fee to complete the asset survey ($165,000) brings the services 
associated with this task to $566,100.   

RECOMMENDATION 

Staff recommends the Public Works Committee and the City Council approve the amendment to Task 
Order 02 with KCI. 
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AMENDMENT #1 TO 

 TASK ORDER #2 

 

to the 

MSA for Professional Services  

KCI Project Number 962206647-2202 

 

This AMENDMENT #1 TO TASK ORDER #2 (“Amendment”) effective as of the date 
of the last signature (“Effective Date”) is entered into by the City of Mauldin (“Client”) and KCI 
Technologies, Inc. (“KCI”). Client and KCI shall collectively be referred to herein as the 
“Parties.” 
 
1. Amendment[s] to the Task Order.  That certain Task Order #2 dated September 19, 2022, 

to the MSA (“Task Order”) is hereby amended by mutual agreement of the Parties as of the 
Effective Date: 

 

a. The following services are added to/removed from the Services listed in the Scope of 
Services section of the Task Order: 

 
Task A has required additional efforts (more structures than anticipated and longer times to 
collect and process data due to catch basins and junction box having slab lids rather the 
anticipated slab that includes a maintenance access ring and lid). 

 
The remaining work for Task B is to be eliminated and remaining fee to be deducted from 
the total Fee. 
 

b. The Project Schedule described in the Task Order is revised as follows:  
 
The duration of Task A will increase from 20 weeks to 29 weeks. 
 

c. KCI’s fee for completion of the Services, as herein amended, is revised as follows:  
 

The additional fee to complete the work is $165,000. 
The remainder of the fee for Task B is $10,500. 
Increasing the Task A fee $165,000 and reducing the Task B fee by $10,500, which is a net 
increase of $154,500, increases the total lump sum fee to $566,100.00. 

 

2. Definitions. Capitalized terms used and not defined in this Amendment have the respective 
meanings assigned to them in the Task Order. 
 

3. Task Order Remains in Effect. Except as expressly provided in this Amendment, all of the 
terms and provisions of the Task Order are and shall remain in full force and effect and are 
hereby ratified and confirmed by the Parties. On and after the Effective Date, each reference 
in the Task Order to “this Task Order,” “the Task Order,” “hereunder,” “hereof,” “herein,” 
or words of like import will mean and be a reference to the Task Order as amended by this 
Amendment. 
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4. Counterparts. This Amendment may be executed in counterparts, each of which is deemed 
an original, but all of which constitute one and the same agreement. Delivery of an executed 
counterpart of this Amendment electronically shall be effective as delivery of an original 
executed counterpart of this Amendment. 
 

(Remainder of page intentionally left blank.) 
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IN WITNESS WHEREOF, the Parties have caused this Amendment to be duly executed. Each 
Party warrants and represents that its respective signatories whose signatures appear below have 
been and are on the date of signature duly authorized to execute this Amendment. 

City of Mauldin 

BY: 

Signature 

Name 

Title 

Date 

KCI Technologies, Inc. 

BY: 

Signature 

Name 

Title 

Date 

C. Wesley Hulsey

Vice-President/Regional Practice Leader

January 16, 2023
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