
Minutes 
Public Works Committee 

January 4, 2021 
6:00 p.m. 

1st committee meeting 
 
Committee Members present in person:  Chairman Jason Kraeling and Committee member 
Michael Reynolds.  Committee member Carol King was not present due to a personal 
matter. 
 
Others present were Brandon Madden, City Administrator in person.  Matthew Fleahman, 
PW Director was present via Zoom. 
 
1. Call to Order- Chairman Jason Kraeling 

2. Public Comment- None                                                                
 
3. Reading and Approval of Minutes                                   

a. Public Works Committee Meeting:  
December 14,2020  

 
           Action:  Councilman Reynolds made a motion to approve the minutes.   
           Chairman Kraeling seconded the motion.     
 
           Vote:  The vote was unanimous (2-0). 
 
4. Reports or Communications from City Officers            

a. Department Reports  
 
           Public Works Director Matt Fleahman  
           Budget Review 
 
           Mr. Fleahman said the budget looks good.  The department is catching up with trash  
           pickup from the holiday and the Christmas decorations will be taken down this  
           week. 
            
           Baseball Field  Maintenance Plan Update 
 
           Matt Fleahman sat down with the Recreation Director and prioritized the order for  
           maintaining the fields. Soil testing will be conducted with Clemson University.   
           Carolina Turf is bringing some infield dirt this week.  There is a schedule for top  
           dressing, aeriation, and fertilizer.  Staff will go every week to the  
           fields for maintenance. 
  



           
  
5. Unfinished Business                                                          
      There is no Unfinished Business 
 
6. New Business-                                                                    

a. Public Works Facility Improvements- This is a request to approve a Construction 
Manager at Risk for renovations needed to move the Public Works fleet management 
division from Jenkins Ct. to McDougall Ct.    City Council appropriated $200K in its 
FY2021 Capital Project Budget to fund the project.  The Public Works Building at 
McDougall Ct. will be renovated to include vehicle lifts, equipment, storage, and office 
area (converted from existing storage room). A bay door will have to be installed 
accessing the area and be at least 16-feet tall to accommodate Fire Department 
vehicles. Fire rated walls will need to be constructed around the area to adhere to 
current fire codes.  This move will bring all Public Works divisions inside the McDougall 
Ct. facility.   
 
Cely Construction is staff’s recommendation to be the CMAR.  Councilman Reynolds 
asked if an interview process should be undertaken for the top 3 firms.  Chairman 
Kraeling said this is just for management of the project.  They would subcontract the 
work out.  Cely would manage the contract between the subcontractors and the City. 
Councilman Reynolds asked how Cely Construction became staff’s recommendation.  
Mr. Madden answered that Cely has worked with neighboring cities on similar 
projects with similar budgets.  They have a good approach to the project.  Some of 
the other companies that submitted bids are larger companies that oversee larger 
construction projects.   
 
Chairman Kraeling said he doesn’t feel the need to interview other firms and delay 
the process.  Councilman Reynolds said for future reference, he would like to see the 
criteria and responses in the form of a spreadsheet or something similar.  Chairman 
Kraeling asked Mr. Madden if coming up with a list of qualifications and reasons for 
staff recommendation would delay the project.  Mr. Madden answered no.  Chairman 
Kraeling asked that a sheet be developed regarding the different firms that submitted 
bids. 
 
Action:  Councilman Reynolds made a motion to send this item to the council agenda.  
Chairman Kraeling seconded the motion. 
 
Vote:  The vote was unanimous (2-0).  

 
b. Resolution to Amend and Easement Agreement- On September 16, 2019, the City and New 

Horizons entered into an easement agreement to construct and maintain a thirty foot wide 
public walking trail and bikeway on New Horizons property.   In December 2020, New 



Horizons presented concerns to the City’s trail contractor, AECOM, of having the trail 
underneath the distribution circuits.   AECOM, City staff, and New Horizons met onsite on 
December 21, 2020 to discuss the route of the trail and their concerns.      

 
To address the concerns presented by New Horizons, it was suggested to amend the route 
of the trail so that it is not underneath the distribution circuits.   The alternate route was 
provided to New Horizons who stated that the new route addressed New Horizon’s main 
concern of having the trail underneath the distribution circuits.  The Committee is being 
requested to consider amending the easement to include the revised route.  There is a 
potential for a cost savings if we go with the new route. 
 
Action:  Councilman Reynolds made a motion to send this item to the council agenda.  
Chairman Kraeling seconded the motion. 
 
Vote:  The vote was unanimous (2-0).  

   
7. Public Comment 
 
    Councilwoman Kuzniar asked about the street sweeping and wondered about having  
    the main roads done.  She notices dirt and debris build-up on the curbing.  She  
    asked if committee could look at finding the cost of cleaning the main roads. 
     
    Chairman Kraeling asked Mr. Fleahman about this.  Mr. Fleahman said this is the  
    discretion of Council.  Councilwoman Kuzniar is asking about using public funds to   
    clean DOT roads.   Chairman Kraeling asked Mr. Fleahman to take a look.  Councilwoman  
    Kuzniar said from Publix down Main Street going to Knollwood, there is a lot of dirt  
    collected in the left turn lane at the Main intersection.  Mr. Madden said the City could  
    have a conversation with DOT regarding cleaning the roads.   Chairman Kraeling asked  
    for a report on this at next month’s committee meeting.                                                             
 
8. Committee Concerns 
 
    Councilman Reynolds said he hopes Councilwoman King recuperates quickly.  
     
9. Adjourn- Chairman Kraeling adjourned the meeting. 
 
Respectfully Submitted, 
 
Cindy Miller 
Municipal Clerk                                                                                 
 
 


